
Northfield Arts Guild Board of Directors Meeting ("Community Based, Member Driven") 

June 13, 2017 

Attendees: Placko, Lorang, Haidar, Muir, Flory, Kragseth, Fox, N. Carlson 

Staff: Alyssa Herzog Melby, Rachel Haider     Absent: Lefkowitz, Kutulas, Nelson, Collman, S. Carlson 

Call to order at 7:07 p.m., meeting at Northfield Arts Guild downstairs studio 

Minutes Approval 
Minutes of May 9 were reviewed and approved. MSC. 

YPTW Update 

Rachel Haider talked about YPTW and how it’s going this year. YPTW is a day program meeting five times 
a week with instruction in acting and dance. In the afternoons, students work on an original show they 
write cooperatively. The program is very popular: full during first term, 17 spots to fill for the second. 

ED & Staff Update 
SMIF grant proposal was approved for in-home day care provider collaboration. SEMAC grant approved 
for The Northfield Experience. McKnight visit happening next week. Alyssa pitching 2-year grant to 
Jerome Foundation for clay emerging/teaching artist program. Alyssa is also watching the webinar for 
the Bush Foundation grant tomorrow, and she has asked Mardag about the possibility of a matching grant 
for the breakfast fundraiser next year which they seemed receptive to. 

Finance Update 

Things are still on track for operating at a deficit for the year. Earned revenue is down $20K less than 
goal, especially in class revenues. Some issues could be related to people not registering for classes 
because a specific teacher wasn’t offering it, as well as low camp numbers for the year. Education 
manager will work on that issue for the next year. 

Alyssa updated the board on the possible move of the endowment from MN Community Foundation to 
Northfield Shares. Will be making a recommendation to the board in July or August. 

Next year’s budget has some capital improvements planned (new carpet in theater and floor refinishing 
in the art studio). There is also an outstanding proposal for an additional outside theater performance 
and instructor pay increase request to deal with in the budget. Will look to approve the budget in August. 

Alyssa proposed that we open a new business credit card account (our previous one was guaranteed on a 
personal basis). MSC. 

Governance/BOD Development Update 

Committee is circling back to a few prospects to the board, including a new option. 

Alyssa had a discussion with the committee about a possible restructuring of committees. Moving 
forward, Alyssa and Kate will meet to look at current functions of each committee and how that might 
change with the new staff and volunteers. 

Upcoming Board Social August 3 at 5:30 p.m. 

Fundraising Update 



Fundraising breakfast was a success! $13,335 was the total takeaway, and we had lots of great new 
donations and conversations with donors. 

We need to start having conversations about the possibilities for a capital campaign. Alyssa is researching 
performing arts center project possibilities, and forming a committee to begin hashing out ideas. Sian will 
send around a survey to board members for thoughts on the level of campaign. 

Alyssa is looking for suggestions on any potential business sponsorships for the year. If you think of any 
more sponsorship ideas, let Alyssa know. 

Marketing Update 

July 1st is the date planned for the Share Your Colors community event. Bridget is coordinating the event, 
which will be offered at several locations throughout the day. Sian took volunteers for calling local 
apartment complexes to inform them about it, and board members are encouraged to attend. Tonight is 
the first night for the art cart! 

Elin and Dave from Neuger are submitting new logo ideas to Alyssa by next week. They will be reviewed 
by the Executive Committee and be presented at the July meeting. 

Art and Ale will be held on Saturday, August 26. The performer lineup is fun this year, featuring a juggler 
and a mentalist! If you have any ideas for silent auction items, let Sian know. 

Alcohol Policy Update 

No alcohol will be served at events unless we hire a bartender with a catering liquor license or if we 
choose to purchase liquor liability/serving license in the future.  

Upcoming Events 

6/15 Donor Event, 5:00–6:30 p.m. 
7/1 Share Your Colors, 9:00 a.m.–3:00 p.m. 

Meeting adjourned at 8:42 p.m. M.S.C. 

Next Meeting: Tuesday, July 11th at 7:00 pm at Arts Studio 

Minutes by Wendy Placko, Northfield Arts Guild Board Secretary 


