
Northfield Arts Guild Board of Directors Meeting ("Community Based, Member Driven") 

May 9, 2017 

Attendees: Placko, Lorang, Haidar, S.Carlson, Muir, Flory, Ewald, Lefkowitz, Nelson, Kragseth, Kutulas, 
Fox, Collman, N. Carlson 

Staff: Alyssa Herzog Melby     Absent: None Guests: Paul Krause 

Call to order at 7:03 p.m., meeting at Northfield Arts Guild downstairs studio 

Minutes Approval 
Minutes of April 11 were reviewed and approved. MSC. 

Capital Campaign Presentation 

Paul Krause spoke to the board of directors about the prospects for a capital campaign. Last campaign 
was for the Guild was managed by him in 2001. Paul went over his experience and key elements for a 
successful campaign. If we consider a facility change, Paul recommends touring other similar 
organizations’ facilities for ideas to help define scope, complete a feasibility study, identify and cultivate 
major donors, create a public relations committee, and more. 

 7–9% of what you raise should be your fundraising expense, but Paul tends to charge around 3–4%. AFP 
dictates that a flat fee is decided upon rather than a percentage. Usually the same amount of effort is 
required for any fundraising goal, so you may as well set your sights high! Also, endowment fundraising 
is harder to do than a capital campaign of building improvements, etc. 

ED & Staff Update 
All full-time staff (except ED) are now non-exempt employees. Work week is now Saturday to Friday.  

Membership renewal rate has been on the decline, especially in Guild Plus memberships. Alyssa said that 
there were a lot of new members from a push last year, but we need to think about how to retain them. 
She suggested some additional incentives for second-year memberships. The good news is that we are 
seeing increases in sustaining memberships. 

Grants Update 
Art Out & About program art cart was funded by WINGS. A+ was also approved for a $2,000 grant, but 
that was not the full amount requested. Still waiting to hear back about other funding. 

Finance Update 

Right now we are looking at a $5,000 deficit for the year, partially due to additional program expenses. 
We are hopeful that the fundraising breakfast will help make up this balance. 

Governance/BOD Development Update 

The digital voting policy was revised, given new information on what constitutes a digital quorum 
(100%). MSC.  

The minutes from the board retreat were reviewed and approved. MSC. 

The strategic plan amendments from the board retreat will be brought to the June meeting . 

Fundraising Update 



Richard hosted a tea on legacy giving, which was a great success. Alyssa included a sheet about the 
program in the annual fund drive letter. 

Breakfast is coming up this Thursday, May 11 from 7:30 to 8:30 a.m. Thank you to the planning 
committee for their great work. Guest speakers will be Isaac Leer and Mar Valdecantos. Please arrive by 
7:00 a.m. at the latest. 

Fund development committee co-chair clarification will be presented to board development committee 
and then shared with the board at the June meeting. 

Marketing Update 

July 1st is the date planned for the Share Your Colors community event. Art and Ale will be held on August 
26. 

Elin Odegaard and Dave Neuger introduced the brand development materials that have been in the 
works, including brand promises, overarching message and supporting messages. 

Upcoming Events 
Fundraising Breakfast: May 11 
Spring Dance Concert: May 13 
CVRO Nordic Concerts: May 20–21 

Meeting adjourned at 8:42 p.m. M.S.C. 

Next Meeting: Tuesday, June 13th at 7:00 pm at Arts Studio 

Minutes by Wendy Placko, Northfield Arts Guild Board Secretary 


